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Ministry Vision 2006

●
The Passion in our Act of worship is to build on our Relationship with God. We will be diligent in Training and Nurturing our gifts and talents in an Excellent manner that glorifies God. Through our worship celebration; God’s people will be challenged to take up the ministry of Reaching the community through our Servanthood lifestyle.

Ministry Theme 2006

C.A.R.E to GROW

Ministry Objectives 2006

· To identify and to train potential leaders and musicians/worship leaders/singers/dancers.

· To mentor and grow existing leaders in the team.

· To enhance worship experience through individual training and advance preparation of songs submitted by worship leaders to the scheduled team through email and burnt CDs.

(A trial period of 3 months starting Feb –May 06. Officially starts on Jun 06) 


Workshop for musicians, singers etc – individual I/Cs

· To provide individual cell member with worship songs material- complied in arch file form. Updates through website 

· Helping individual to C.A.R.E. to GROW through team leaders’ and consolidated effort.

 To enhanced teamwork cohesiveness through bi-yearly maintenance week at 156.

(This is to encourage members to come as a team to have fun and getting to know each other through servicing, maintaining and cleaning the instruments, sound equipments… etc -13th May & 21st Oct)

Worship Team Organization Chart

Overseer: Elder Lam Siew Wah

Worship Team IC: Tommy Tan

Team Leadership: Tommy Tan, Adrian Koh, Ps Stella Ling, Vivien Chan, Cher Pei Cheng, Andrew Lau

Worship Leaders: 
Adrian Koh (IC)




Simon Cheo




Stanley Chua




Tommy Tan




Andrew Heng 

(Every quarterly) 

Sharon Huang 

(on maternity leave) 

Singers:
Vivien Chan (IC)



Carol Ong



Nancy Tan



Michelle Tong



Gillian Tan

(Youth Worship Leaders & Singers- June 2006)

Musicians:

Tommy Tan (IC)




Delia Hoo 




(Keyboard IC)




Emmie Tan




Yvonne Chia* 



Michelle Tong ** 



Andrew Lau 




(Guitarist IC or IT IC) 




Simon Cheo 




(Guitarist IC)



Andrew Heng * 



Nathaniel Phor



Lim Kian Kuen *



Kenneth Soh



Stanley Chua



James Wee



Benjamin Yong (Drum IC)



Adrian Koh



Rachel Tan



Tommy Tan

* 
Alternate 3rd week attachment to Chinese service.

** 
Prayer meeting only, alternate 3rd week attachment to Chinese service.

Overall AVA:

Cher Pei Cheng  (IC)

Adult AVA Crew:
Helen Chong 




Sharon Liu 




Winston Lim 




Geraldine Leong 

Adult Sound Crew:
Simon Cheo 




Andrew Lau 




Tommy Tan 

AVA crew:

Koh Shumin




Joyce Ching




Samantha Khor

Sound Crew:
Zuriel Lee



Kelvin Watt



Veronica Watt



Daryl Lee



Daphne Toh



Lim Kian Kei



Lim Tat Tong

Logistic:
Justin Tan (Part-time)



Jonathan Toh (Part-time)


All scheduled team members




Karen Oh




Lim Huifang (PT)

Dance IC:


Suyin & Nellie 

Chinese Worship Team:
Ps Stella (IC)

Worship Leaders:
杨显祖




禤戴娣




胡秀云

陈美丽

Worship Singers:
李俊庭




梁敏儿




陈裕宗




游家明




陈晓莉

Worship Singers
陈晓燕




何子玲

苏惠仙

Musicians:

何沛德




谢华清




张明慧




林国晶




杨伊雯（三月开始）



Youth Worship Team:
James Wee (IC)





Eunice Chia





Koh ShuMin





Yeung E-Van





Youth Musicians

In-The-Pipeline 2006

· Major Church Events

· Good Friday - 14th April 2006 (Friday)

· Church Camp –29th May – 1st June 06

· Christmas Evangelistic- Thanksgiving Worship Concert (24th /25th Dec 2006)

· Team Training

· Technical Training for AVA Team Members (to be advised by PC)

· Technical Training for Drummers 

    (Ben will coach Nicky Kishore from 6th Nov05 onwards)

· Vocal Training for Worship Leaders / Singers (July 06)

· Technical Training for Dancers.

On Going…

· Worship Service Evaluation Program (Weekly)

· To do a spell-check on all song lyrics done by church office

· Placement of new musicians/singers into the worship practices, to prayer meetings, then to worship services. Applies to youth worship members.

Worship Ministry Standards 

Worship Ministry Leader

Main role in Team Leadership:

Lead, develop and guide an active team of worship leaders, musicians, singers, and audio-visual/logistics crew in enhancing their individual and collective skills so as to effectively serve YMM in its weekly celebration service and other YMM activities/events which have worship segments.  

Sub-Roles in Team Leadership:

1. Identify interested potential worship ministry persons through cell leaders’ recommendations or references.  Together with the group team I/C(s), assess and invite suitable potential persons to join. Important role such as worship leading in the celebration service shall be subject to approval by the Church Leadership.

2. Finance: Together with group team I/C(s), be responsible for the general management of the Worship Team’s Budget.  Prepare annual budget and submit budget for approval to the Church treasurer.

3. Leadership: The Worship Ministry Leader and the Group Team I/Cs will together form the Worship Team leadership.  

Group Team I/Cs

Role in Team Leadership

1. Ensure your part in the weekly Sunday celebration service (and other church level events) runs smoothly.

2. Occasionally meet up with your group members to forge closer bonding and understanding.

3. Work with the team to identify patterns, develop and implement responsible, innovative change strategies and responsive action plans.

4. Consult with other group I/Cs, staff/pastors or administrator, on appropriate responses to potential problem areas.

Worship Leaders

Roles and responsibilities in the Team:

1. Lead and encourage the congregation to experience God in worship.

2. Ensure that songs are sent 2 weeks in advance to church office with the intended songs burnt onto a re-writeable CD, then distributed to the scheduled team members (musicians & singers).

3. Collect song files and keyboard from office and to facilitate practice on Saturday at the studio.

4. Inform the Sound Crew I/C in advance if there is a special arrangement on that particular Sunday Celebration Service.

5. Complete a final round of quick rehearsal for the Sunday Service by 8.30am.

6. Attire- 
a) Men
- Long sleeve shirt, tie and pants.

b) Ladies - Blouse and pants, ‘toe-covered’ shoes

Worship Singers

Roles and responsibilities in the Team:

1. Learn the songs from the burnt CD distributed by the scheduled worship leader. 

2. Memorize the lyrics from the email sent by the scheduled worship leader.

3. Learn to listen to one another and be in sync. 

4. Assist the worship leader by providing vocal support and encouraging the congregation to worship through external worship expression.

5.
Be punctual and come prepared for weekly practice (2 to 5 pm) and service (8am to be at Yishun 10)

6 Set up your microphone and music stand by 8.15 a.m.

7 Help distribute songs folder.

8 Help keep your microphone and music stand after service, where possible help bring some light equipments such as cymbals, poles, music stands, tables used for communion, pole stands down to the foyer or into the store room (exceptions for singers who are pregnant)

9 Return the re-writeable CD to the worship leader immediately after the service.

10 Work as a team.

11 Attire- 
a) Men
- Long sleeve shirt, tie, pants, smart casual or working shoes

b) Ladies - Blouse, pants, ‘toe-covered’ shoes or sandals, lipstick

Musicians

Roles and responsibilities in the Team:

1. Learn the songs from the burnt CD distributed by the scheduled worship leader. 

2. Be punctual and come prepared for weekly practice and service.

3. Practise good stewardship in your handling of instruments and equipment.

4. Assist with logistics at church events (such as prayer meetings, outreaches etc…).

5. Assist with Sunday’s loading and unloading of instruments/equipment from Blk 156 to Yishun 10 and back to Blk 156.  

6. Work as a team.

7.
If you cannot attend practice/service on your assigned week, make arrangements for a replacement and inform both the worship leader and musician I/C, preferably a week in advance.

8.
Attire 
a) Men
- Long sleeve shirt, tie and pants.

b) Ladies - Blouse, pants, ‘toe-covered’ shoes or sandals. 

Audio / Visual Crew

Roles and responsibilities in the Team:

1. Be punctual for scheduled duties and be good stewards when handling/setting up instruments/equipment.  

    2 Assist in the logistical function of sound ministry for events such as main worship service,                              evangelistic outreach, prayer meeting, school of growth (adult and children), JCKIDs, 
church camp, etc…


3. Perform operational sound-check with worship team at all events within the pre-determined time.

4. Perform operational visual/media (laptop/DVD/VCD etc…) interface at all events within the pre-determined time.

5. Be an effective communication channel in tending to the requirements of the front-line ministry personnel during in-service operations.

6. Anticipate needs (of worship leader, chairman, pastors, worship team, etc…).

7. Assist in the maintenance of equipment such as power extensions, cables, etc…

8. Be proficient with the equipment. 

9. Work, think and function as a team.

Logistic Crew

Roles and responsibilities in the Team:

1. Be punctual for scheduled duties. 

2. Be good stewards in the handling, loading & unloading of equipment.

3. Be proficient with the handling of the equipment. 

4. Assist: with the unloading and loading of instruments/equipment for:

a. Sunday services (English, Chinese, Youth etc etc…)

b. Prayer meeting

c. Other ministries (S.O.G., JCKIDs, etc etc..as required)  

d. Evangelistic Outreach (as required)  

5.
Work, think and function as a team.

Recording Crew

Roles and responsibilities in the Team:

1. Be punctual for scheduled duties (Sunday services, school of growth, etc…).

2. Be good stewards in the handling of hardware and software.

3. Be proficient in recording, editing and CD labeling software.

4. When required, edit recordings.

5. Burn recordings into a Master CD to be kept with YMM office. 

Requirements for Admission*

Worship Leader

1. Is a committed cell member and has attended cell and celebration service on a regular basis for at least 3 years.

2. Loves the Lord and has an ongoing spiritual relationship with Christ.

3. Has led worship at cell level for more than 2 years.

4. Has the passion to lead worship and see the congregation having a worship experience.

4. Able to follow tempo and pitch.

5. Has gone through vocal training or been a worship singer.

6. Has the desire to learn.

Note: In addition to above, appointment of worship leader needs to approved by YMM main leadership.

Worship Singer

1. Is a committed cell member and has attended cell and celebration service on a regular basis for at least 2 years.

2. Has an ongoing spiritual relationship with Christ.

3. Has the passion /desire to lead worship through singing.

4. Able to follow tempo and carry the pitch (harmonize with others).

5. Has gone through vocal training.

6. Has desire to learn.

Musicians

1. Is a committed cell member and has attended cell and celebration service on a regular basis for at least 2 years.

2. Has an ongoing spiritual relationship with Christ.

3. Has played for worship at cell level for 2 years.

4. Able to follow tempo.

5. Has musical/ technical training or foundation.

6. Has desire to learn.

Sound / Visual / Recording Crew

1. Is a committed cell member and has attended cell and celebration service on a regular basis for at least 2 years.

2. Loves the Lord and maintains an ongoing spiritual relationship with Jesus Christ.

3. Has an alert /diligent spirit, a teachable attitude and a servant’s heart.

4. Has desire to learn and to excel.

5. Loves music and has an ear for music.

6. Has some form of technical training or foundation (optional).

Logistic Crew

1.
Is a committed cell member and has attended cell and celebration service on a regular basis for at least 2 years.

2.
Loves the Lord and maintains an ongoing spiritual relationship with Jesus Christ.

3.
Has an alert spirit, a teachable attitude and a servant’s heart.

4.
Physically able to carry things.

* These are basic requirements. A 6 months probation applies to all roles. Any additional requirements will be spelled out by the respective group team ICs for special case/s.

Boy-Girl Relationships (BGR)

The worship team consists of not only adults but also youth.  Under the youth ministry standards, younger team members are strongly discouraged from having or starting a one-to-one boy-girl relationships or be involved in unequally yoked relationships. Therefore, the same standards will apply to the worship ministry.

1. Younger team members under 18 years of age are discouraged (DISALLOW) from starting a relationship.

2. In the event that a BGR has started below the stated age, the youth leader or leaders, to whom the team member or couple is attached, will be informed. The couple must be willing to undergo counseling and/or mentoring. (Please refer to the guideline distributed by Ps Timothy)

3. In the event that a BGR has started on or after the stated age, the couple should be accountable through a couple mentoring relationship.

4. In the event of a failed BGR, the Worship Team and Youth leadership should be informed and counselling is required.

5. Any worship team member who is emotionally or otherwise affected by a failed BGR, whether earlier made known or not to the Worship Team leadership, may be required to take a break of up to 6 months. This includes the Sunday celebration service; youth worship service as well as the prayer meeting.

Confirmation after Probation or Relinquishing of Roles*

Confirmation and continuation of the persons in the ministry will depend on the following factors:

1. Correct attitudes (eg submissive and cooperative spirit, servant attitude...)

2. Commitment level.

3. Health-related Issues.

4. Family-related Issues.

5. Personal Issues.

*This will be recommended by the respective group team i/cs. The Worship Team Leadership will decide on the action to take.  The decision could differ on a case by case basis.

Guidelines On Loan of Worship Ministry Equipment

Worship ministry equipment are regularly moved for YMM’s activities, and hence are susceptible to damage. They are costly to repair or replace. In view of this, they should primarily be used for events or activities under YMM’s ministries.

Other than the regular YMM events and activities, equipment may only be loaned for the following events:

A) Any event that is endorsed by the relevant YMM ministry leadership, which may not have been earlier planned, but is considered in line with the ministry’s objectives. The event must therefore be endorsed by the ministry leader or leadership.

B) Weddings in which at least one of the wedded couple is a member of YMM

C) Any other event which is supported by YMM main leadership, considered on a case-by-case basis.

* The loan of equipment under A), B) or C) above is subject to availability and YMM’s own equipment needs for its events and activities.

Application and Administration

1.
The person wanting to borrow the equipment (the borrower) should obtain the equipment loan form from the church office or Worship Ministry leader (hard copy or e-mail) and fill in details requested. 

2. 
Under event A), the borrower will obtain the ministry leader/leadership’s endorsement. One copy will be kept by the borrower and the other copy submitted to the Worship Ministry Leader. For e-mail, the application will similarly need the ministry leader/leadership endorsement before submission to Worship Ministry Leader (e-mail:elishatan@hotmail.com). Application should be made at least 3 weeks (21 days) in advance. The Worship Ministry Leader will revert within 3 days whether loan is available.

3. 
Under event B), the borrower will submit to the Church Administrator. The Administrator will confirm with Worship Ministry Leader on the membership status of the couple. Application should be made at least 3 weeks (21 days) in advance. The Worship Ministry Leader will revert within 3 days whether loan is available.

4. 
Under event C), the borrower will submit to the Church Administrator who will take up the application with the church main leadership and cc to Worship Ministry Leader. Application should be made at least 5 weeks (35 days) in advance. Church Administrator will inform whether loan is available.

5. 
A deposit of $50 is required for event B) or C) when the loan is confirmed. This will be kept by the Church Administrator and will be returned on satisfactory return of equipment, certified by the Worship Ministry leader. In the event of loss or damage of equipment, the borrower will bear the full repair/service cost.

6. 
The borrower will arrange for manpower and transportation for the equipment and ensure their proper handling and safekeeping for the period of loan.

7.
A love gift of any amount (at the discretion of the borrower) should be made to the church. 

   
* Applies for event B & C
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